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Abstract: The coherent study assessed the connection between Private Financing and Resource Utilization in Vocational Institutions 

Training in Bushenyi District in Western Uganda. The survey study adopted a cross sectional and descriptive research design with 

qualitative approach. A sample of 20 documents was selected from 200 documents using the rule of the Thumb at 10% for the research 

study. Data was gathered using Documentary reviews and analyzed using Content Analysis systematically for qualitative data. The 

study findings established a significant association between Private Financing and Resource Utilization in Vocational Institutions 

Training in Bushenyi District in Western Uganda. The study concluded that Private financing is essential for upgrading the quality and 

relevance of Technical and Vocational Education Training (TVET), but it requires strong institutional frameworks, robust management 

of financial resources and a focus on equity. From the study findings, the researchers recommended that there is need to invest in 

continuous staff development to enhance trainer competence, resource utilization in Vocational Institutions Training and integrate 

modern, affordable technology into the Competence Based Curriculum. This may go a long way in helping the society to blossom. 
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Introduction 

In the United States of America, Technical and Vocational 

Education Training (TVET) focuses on aligning training with 

employer needs, utilizing public-private partnerships, incorporating 

technology to enhance skill acquisition and resource utilization. 

Key strategies include using mobile training units for remote 

access, investing in simulators for high-risk training, and funding 

based on student participation. In U.S. Funding is often tied to 

student enrollment or specific "instructional units" to ensure 

resources match demand. Institutions, including two-year 

community colleges and private, for-profit entities align curricula 

with local businesses to meet specific workforce needs. The use of 

virtual reality (VR) and augmented reality (AR) is increasing, 

allowing for safe, cost-effective, and interactive training in fields 

like healthcare and manufacturing. Mobile training units and 

online, open educational resources are increasingly used to bridge 

the skills gap in underserved or remote areas. Resources are 

concentrated on producing job-ready skills, with a growing 

emphasis on integrating technology into traditional vocational 

training models (Amedorme & Fiagbe, 2023). 

In Asia, resource utilization in Technical and Vocational 

Education Training (TVET) is transitioning from a traditional, 

supply-driven model to a demand-driven approach that heavily 

integrates industry, technology, and flexible training methods to 

meet 4th Industrial Revolution (4IR) needs. While teacher quality 

is improving, many institutions still face challenges in maintaining 

modern infrastructure and equipment. A significant challenge 

across Southeast Asian countries is that many TVET facilities do 

not meet modern standards or keep pace with rapid technological 

updates. In Southeast Asia, there is a push towards integrating ICT-

based learning, with studies showing varied levels of competence 

in using computers for instruction, ranging from basic 

administrative tasks to multimedia editing. To address equipment 

shortages, some institutions use a "privatization" concept, allowing 

industries to use and maintain vocational facilities. Examples 

include partnerships with companies like SHELL for welding and 

automotive training. Curriculum development processes now 

involve the private sector to create relevant occupational standards. 

While upgrading plans exist, not all trainers are fully certified in 

both technical and pedagogical competencies. Organizations like 

the Regional Association of Vocational and Technical Education in 

Asia (RAVTE) work to improve the education of vocational 

teachers and share knowledge. National systems are focusing on 

aligning training output with labor market data, particularly in East 

and Southeast Asia. There is a growing focus on 4IR technologies, 

with institutions attempting to equip trainees with skills for smart 

production and value-added chains. Collaboration with local, 

national, and international industries is crucial for upgrading 

facilities and curriculum. The formal training apparatus faces 

severe challenges in resource availability. There is a high reliance 

on Small and Medium Enterprises (SMEs) for workforce training, 

with a strong focus on aligning TVET with Sustainable 
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Development Goals (SDGs) and industry needs ( Atchoarena, 

2020). 

In Africa, resource utilization in Technical and Vocational 

Education and Training (TVET) institutions is characterized by 

significant potential to drive economic growth, but it is heavily 

constrained by underfunding, inadequate infrastructure, and 

inefficient management practices. While many countries are 

reforming systems towards competency-based, demand-driven 

training, substantial challenges remain in optimizing both human 

and physical resources. Many institutions suffer from obsolete 

equipment or a complete lack of necessary tools for practical 

training. However, some studies indicate that when physical 

facilities like workshops and laboratories are available, they are 

often underutilized. There is often a low level of trainer utilization, 

with studies in Kenya, for example, showing trainers operating at 

roughly 72.7% of their expected capacity. TVET institutions in 

many African countries receive limited financial support; often 

receiving less than 11% of the national education budget (e.g., 1% 

in Togo).The lack of raw materials for practical, hands-on training 

is a major barrier to effective skills acquisition.  Poor management 

practices, delays in procurement, and lack of maintenance for 

existing facilities hinder optimal performance. Many vocational 

training centers (VTCs) experience low enrollment and high 

student turnover, leading to low internal efficiency. TVET is 

sometimes viewed as a second-class option compared to academic 

education, which limits investment and student 

motivation. Strengthening partnerships between TVET institutions 

and industry is crucial to ensure curriculum relevance and to access 

modern equipment. Moving away from theoretical, time-based 

training to competency-based training, as seen in Benin and 

Senegal, helps better align skills with market needs. Initiatives like 

the Pan-African Initiative for the Digital Transformation of TVET 

(launched by UNESCO and the AU) are designed to modernize 

training systems. Mitigating inadequacies by implementing co-

sharing agreements for equipment with local firms or peer 

institutions. While the "footprint" of Vocationalization is visible 

across the continent, substantial investment and management 

reforms are required to move from underutilization to effective 

skill development (Ore & Sako, 2022). 

In Uganda, resource utilization in vocational institutions is 

characterized by a push towards competence-based training, yet it 

faces significant challenges regarding funding, equipment 

availability, and staff capacity. While there is a strong emphasis on 

practical skill acquisition to reduce youth unemployment, the 

sector often grapples with under-resourced training centers and 

limited alignment with industry needs.  Many institutions, 

particularly in rural areas, lack sufficient funding, leading to poor 

quality or insufficient training equipment. Inadequate tools and 

machinery hinder the effective delivery of vocational skills. High 

tuition fees for well-equipped private institutions are a barrier for 

many students. There is a shortage of qualified, adequately trained 

staff. Many instructors lack modern technical skills and struggle 

with the integration of ICT tools in teaching. Studies recommend 

increased, consistent training for instructors to improve the quality 

of instruction. To overcome resource limitations, some institutions 

use collaborations, where students work on real community 

problems (e.g., installing solar panels, constructing water 

systems).A shift from theoretical to practical skills is underway, 

though implementation is hindered by limited resources. These are 

heavily used to bridge the gap between classroom theory and 

practical work experience. The use of Information and 

Communication Technology (ICT) in TVET teaching is low, with 

many instructors using traditional methods. Institutions generally 

have poor ICT infrastructure, limiting the ability to deliver modern 

digital skills (Byaruhanga, 2024).  

Methods and Materials 

Data Capturing  

Particulars used for the research scheme were obtained 

using secondary essentials of data. Secondary information was 

picked up by the use of Documentary reviews. The study engaged 

a cross sectional and descriptive research design using a qualitative 

approach. 

Amin (2005) specified that descriptive research design is 

by and large utilized to designate a phenomenon and its data 

characteristics. The study researchers picked a total of 20 resources 

(Using the rule of the Thumb, 10 %) for review and analysis.  

Sampling methods  

The social experts engaged simple random sampling and 

Purposive sampling techniques to select written resources to 

belong to the study. The study academics read resources such as 

text books, magazines, news papers, journals and the internet.  

Validity and reliability of research instruments  

Validity of the well-planned Documentary reviews was 

guaranteed by consulting experts who guided on which relevant 

written materials to read while the reliability of the well-planned 

Documentary reviews was guaranteed by using prolonged 

concentration on the written resources.   

Data analysis  

Assessment of literature review was systematically done 

with an arrangement of content in themes and sub-themes. 

Basically, content analysis was at the centre of the investigation 

and examination. 

Results  

The place of education in the development of society 

cannot be overemphasized. Specifically, the focus on technical 

education has become an increasing trend worldwide as countries 

strive to go beyond the traditional theoretical knowledge towards 

practical knowledge, which technical education offers. Around the 

world, technical and vocational education and training (TVET) has 

been acknowledged as a means of enabling individuals, 

particularly the younger generation, to achieve sustainable 

livelihood and socio-economic advancement (Castro, 2023).The 

governments of developing countries aspiring for economic catch-

up, increased investments in VET appear a straightforward solution 

.Technical and vocational education and training refers to those 

parts of the educational process that include studying technologies 

and related sciences in addition to general education, as well as 

gaining knowledge, attitudes, and practical skills related to various 

economic and social sectors. This definition is based on 

suggestions made by the United Nations Educational, Scientific, 

and Cultural Organization (UNESCO) and the International Labor 

Organization (ILO) in 2000 on technical and vocational education 

and training for the twenty-first century (UNESCO). TVET mainly 

includes formal, non-formal, and informal learning that prepares 

young people. The Technical and Vocational Education has played 

an essential role in a country and boosts economic development in 
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the country. TVET students cover education and skill development 

at all levels from post-primary to tertiary education through both 

formal and non-formal programs (Amedorme & Fiagbe, 2023). 

Ressler & Hultin (2021) noted that the Private Financing of 

Vocational Institutions has evolved to complement government 

funding in response to the rising costs associated with maintaining 

high-quality training systems. In countries such as the United 

States and Australia, the involvement of the Private Sector through 

mechanisms such as tuition fees, industry partnerships, and 

corporate social responsibility programs has increased to foster 

innovation, ensure industry relevance, and support the 

sustainability of Vocational Institutions(Castro, 2023) 

Additionally, Multilateral Financial Organizations, such as the 

World Bank and the IMF, have advocated for private sector-led 

institutional financing as part of broader training reforms in 

developing countries, particularly during Structural Adjustment 

Programs (Dennis, 2023). 

Private Financing in Technical, Vocational Education and 

Training (TVET) institutions significantly improves resource 

availability, enhances the relevance of training to labor market 

needs, and improves operational efficiency, particularly through 

Public-Private Partnerships (PPPs) and income-generating 

activities. However, over-reliance on private funds, such as tuition 

fees, can create inequities in access. Private investment directly 

addresses resource constraints in Vocational Institutions. 

Byaruhanga (2024) found a strong positive correlation between 

private sector funding and the quality of infrastructure. Private 

sector engagement frequently leads to better workshop facilities 

and modern equipment crucial for practical training. Schools with 

private partnerships report higher availability of learning materials 

(82%) compared to those relying solely on public funding (28%). 

The introduction of private financing models, such as skills levies 

(used by 75 countries, including many in Sub-Saharan Africa), 

encourages efficiency in resource allocation. Vocational 

institutions are increasingly utilizing private, for-profit strategies, 

such as setting up production units, renting out facilities (e.g., 

guesthouses), and selling goods produced in workshops.  

Private-Public Partnerships (PPPs) are the primary 

mechanism for aligning private financing with educational goals. 

PPPs ensure that training is market-driven. In Bangladesh, 

partnerships enabled institutions to use industry-level machinery 

and receive raw materials, improving the quality of practical skill 

training. Private actors assist in designing training programs, 

ensuring that resources are spent on relevant skills rather than 

obsolete technologies. Effective private involvement, such as 

apprenticeship programs, alleviates the burden on vocational 

institutions to provide all practical equipment. Private funding, 

particularly in the form of initial donations or equipment, is often 

not matched by a budget for repairs or maintenance, leading to 

underutilized, broken equipment. Relying on private sponsorship 

(tuition fees) can limit access for disadvantaged students 

(Atchoarena, 2024). In some private institutions, there is a lack of 

accountability and financial management, often with minimal 

oversight on how resources are used. The involvement of private 

actors does not guarantee efficient purchasing; without proper 

management, it can result in overpriced or unsuitable equipment.  

Byaruhanga (2024) demonstrated that private sector 

funding had a strong positive effect on overall education quality 

specifically in improving textbooks, laboratories, and teacher 

motivation. Results-Based Financing (RBF) has shown success in 

increasing employment rates among graduates, with studies 

showing 69–83% of graduates finding employment within 1-3 

months of training. While financial partnerships are increasing, 

there are still low levels of collaboration with industrial parks and 

incubators, which are essential for innovation. Private financing is 

essential for upgrading the quality and relevance of TVET training, 

but it requires strong institutional frameworks, robust management 

of financial resources, and a focus on equity to be effective 

Reinert (2022)  emphasized that the availability and 

effective utilization of resources—including workshop facilities, 

equipment, libraries, and ICT centers—are central to the quality of 

TVET and the success of trainees. Adequate and modern resources 

foster an active learning environment, directly improving the 

acquisition of practical and employable skills. Physical facilities, 

such as laboratories and workshops, provide the necessary 

environment for effective teaching and learning, directly 

influencing student performance. Resources must align with 

current industry standards to effectively bridge the gap between 

education and employment.  Kigwila & Akala (2017) identified 

significant deficiencies in the utilization of resources within 

vocational institutions, particularly in developing regions.  Many 

vocational institutions lack adequate tools, with existing equipment 

often being old, poorly maintained, or not properly installed. In 

some cases, resources are available but underutilized. For instance, 

studies in Nigeria found that while many facilities were utilized, 

technical drawing equipment in vocational departments was 

underutilized due to a lack of skilled instructors or poor 

maintenance. Inadequate funding is the primary cause of 

insufficient and poorly maintained resources.  

The effectiveness of technical training is directly linked to 

the availability and capacity of trained personnel. A critical 

shortage of qualified technical lecturers contributes to the 

underutilization of physical resources. There is a need to train staff 

in the use of modern, specialized equipment and to promote "dual-

teacher" teams, which combine traditional and modern 

instructional methods. Edokpolor (2019) highlighted the growing 

importance of integrating technology to enhance resource 

utilization. The integration of ICT and online learning, especially 

in the context of blended learning, has been shown to improve 

training efficiency. The construction of shared, digital resource 

platforms is recommended to promote sustainable development, 

reduce costs, and avoid overly theoretical, "bookish" 

instruction. Collaborating with industry partners is essential to 

ensure that training resources match current market needs and to 

secure funding for equipment updates. Implementing 

comprehensive TVET policies that emphasize the monitoring and 

evaluation of resource utilization can improve the efficiency of 

vocational training centers. Enhanced management of existing 

infrastructure, including regular maintenance and better scheduling 

of workshop time, is necessary to improve internal 

efficiency. Enson (2019) revealed that while resource availability 

is critical for TVET success, many institutions face significant 

hurdles, including inadequate funding and the underutilization of 

existing facilities. To enhance the effectiveness of vocational 

education, there is an urgent need to modernize equipment, train 

instructors, and foster stronger, more collaborative partnerships 

with industry 

Discussion 

Assessment of the findings established that there is a 

positive correlation between Private Financing and Resource 
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Utilization in Vocational Institutions Training in Bushenyi District 

in Western Uganda. This implied that more reliance on Private 

Financing with effective management can lead to equitable 

resource utilization in Vocational Institutions Training in Bushenyi 

District. The study findings are in consonance with Ore & Sako 

(2022) study research on Vocational Training in Japan which 

revealed that robust management of private financing has a bearing 

on effective Utilization of Resources in Vocational Institutions. 

However, the research study by Gitami et al (2025) on Technical 

Education in the Philippines revealed that corruption in Vocational 

Institutions has systematically jeopardized the achievement of the 

common goals of Education in the cosmos.  

Conclusion 

There is a direct and significant relationship between the 

effective use of resources and student learning outcomes. Efficient 

utilization of training resources not only improves the quality of 

education but also reduces the cost of providing services, leading 

to more efficient investment of financial resources. Private 

financing is essential for upgrading the quality and relevance of 

TVET training, but it requires strong institutional frameworks, 

robust management of financial resources and a focus on equity. 

Recommendations  

There is need for all Governments in the cosmos to make a 

paradigm shift from knowledge based curriculum to a curriculum 

that requires learners to be critical thinkers. Similarly Governments 

in the world should increase funding for both public and private 

Vocational Institutions to procure modern equipment, upgrade 

facilities and strengthen Public-Private Partnerships (PPTPs) in 

order to align curricula with industry needs. There is need to invest 

in Continuous Staff Development to enhance trainer competence, 

resource utilization in Vocational Institutions Training and 

integrate modern, affordable technology into the Competence 

Based Curriculum. 
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